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Description of Good Practice 
	Name of the good practice:
	Regional Information Centre in Pleven Region

	Theme of the practice:
	Improving public awareness of the population from Pleven Region in terms of the opportunities offered by the EU Structural Funds

	Location of the good practice:
	All 11 Municipalities of Pleven Region. The area is part of the North-West planning region (NUTS II).

	Start date of the practice (and, if applicable, end date):
	12.07.2011 – 12.07.2014

	Detailed Description of the practice:

[max. 2000 characters]
	Actual accession of Bulgaria to the EU and access to European funds has created new opportunities for development in all spheres of public life. These resources are intended for both the private sector and civil society and state institutions. In a preliminary study, all groups say they need additional information and clarification related to the Structural Funds. There is mistrust on the part of potential beneficiaries, insufficient knowledge of the rules, and disappointment due to the complex procedures. In general, the information on EU funds is "unclear (difficult to understand)" and the region need to do the active explanatory work with beneficiaries.

The project aims to create a Regional Information Center in Pleven in order to provide information and raise awareness among the public on the effective and efficient utilization of the Structural and Cohesion Funds in Pleven Region.

Besides information services, the Regional Information Centre maintains active collaboration with the Managing Authority / Intermediate bodies of Bulgarian Operational programs, provides information to potential beneficiaries (as: municipal administrations, regional associations / associations of municipalities and public companies, non-governmental organizations / non-profit organizations, community centers, private companies, educational and training institutions, vocational guidance institutions, farmers, etc.) for opportunities for applying to the operational programs, provides answers to questions regarding the mechanisms for project implementation and financial management, including reference to other specialized agencies where necessary. 

The Regional Information Centre has at its disposal a specially developed database (regularly updated) providing all necessary information in a structured and user-friendly form, which allows to answer the inquiries of any kind, or they can be directed competently, giving clients the opportunity to ask questions of a different nature. Regional Information Center works closely with the structures of all operational programs that provide expert advice and consultation.

Pleven Regional Information Center serves more than 290 000 people (population of Pleven District), centered in the town of Pleven and 11 other municipalities in the region. Meanwhile, the center provides access to information by responding to inquiries made by phone, by mail, by email, fax or through the internet i.e. through the use of easily accessible and relevant to the target group communication channels.

Key success factors:

Achieving of the goals of the Regional Information Centre is closely related with ensuring the continuous partnership between stakeholders - central, regional and local authorities, governing bodies and intermediate bodies of operational programs, maintaining contact with potential beneficiaries of Pleven;

Ongoing dialogue between participants, beneficiaries and stakeholders is a key point. Approach to communication should be very specific and should be commensurate with the level of knowledge, attitudes and expectations of each potential beneficiary.

Recruitment of qualified staff with experience in the project development and implementation in various operational programs is essential.

The project is co-financed by the European Regional Development Fund and the total project value is 263,350, 05 EUR.  



	Evidence of success:

[max. 1000 characters]

	The realization of the project and the services provided guarantees the right to a fair and full access to information on funding opportunities under the Structural Funds for all social, ethnic and age groups in the territory of Pleven thus stimulates the activity of potential beneficiaries to apply with project proposals under different operational programs.

The proposed project has a lasting impact on the target groups. Provided information and expert services ensure the development of sustainable knowledge among potential beneficiaries about the sources of application, necessary preparation of project proposals, increasing the capacity of civil and business organizations in the Region Pleven to acquire skills for effectively identifying and exploiting opportunities for development which are provided by the Structural and Cohesion Funds. In addition, 66 information events in 11 municipalities in the Pleven region were held, resulting in an increased accessibility and comprehensibility of the information of all “on-the-spot” visitors.



	Contact details to obtain additional information about the good practice:
	Vladislav Ovanesyan

Regional administration-Pleven

E-Mail: pleven_oblast@mail.bg, Website: http://www.pleven-oblast.bg/
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